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#BehindtheSelfie with... Jason Stewart, co-founder of
HaveYouHeard
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This week, we go behind the selfie with Jason Stewart, co-founder of HaveYouHeard.

Stew art enjoying the time, spéce and isolation needed to think.
1. Where do you live, work and play?
Live: Tamboerskloof, Cape Town.

Work: Woodstock.
Play: Family, mountain, beach, tennis courts, books, podcasts and imagination.

2. What’s your claim to fame?
| love growing people and | believe | have a good ability to get the best out of individuals and teams. | am also incredibly

curious and have a collection of over a thousand documentaries | have watched, and am unfortunately always eager to
recommend. Playing beach bats: | reached 876 consecutive hits on the Copacabana in Rio!

3. Describe your career so far.

I's been very entrepreneurial. | started selling tracksuits at 10 years old in school and have always been on the lookout for
something new. | am not driven by money, but more by my desire to have the freedom to create and chase opportunities.
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| loved advertising but was very disillusioned early in my career with the politics, ego and constraints that went with it. It was
the mixture of business and creativity that | loved and | started HYH with my partner because | thought there could be a
better, easier and more fun way to do it.

4. Tell us a few of your favourite things.

¢ |t's cheesy but true — my wife is the love of my life and my kids are my everything. | really don’t need much more.

¢ | love learning and am very curious about everything, so | devour books and podcasts, which | use as a form of
candy for my brain.

¢ Hitting tennis balls against the wall for an hour and listening to music is how | de-stress. It sounds lonely, but it's my
form of meditation and coming back to normal.

5. What do you love about your industry?

| love the creative freedom for ideas. | love being able to explore and understand humanity. | am driven by understanding
the Why — why we do everything. | love that the world is our lab and we get to try and figure out problems and create smart
innovation every day.

Q HaveYouHeard's new identity offers a more holistic approach to advertising
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6. Describe your average workday, if such a thing exists.

¢ Managing change and driving growth, which is a constant and evolving challenge.

¢ Getting the business and team to be able to run without my input, which is done by constantly and purposefully
developing and growing a great team of new leaders. This involved a lot of coaching and development.

¢ Governance and tracking that we are moving along, hitting our targets and goals.

¢ Research, reading, asking questions, debating, exploring and writing.

e Seeking out, exploring and playing with innovation and new opportunities. Thinking about where the industry will be in
three to five years. What will consumers need, what will clients want and what will brands need to be? Aligning how we
are evolving into that new direction.

View this post on Instagram
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where the most fun was had, the sassiest dance moves dropped and the
most delicious food eaten. We even got to hang with a dinosaur - it
doesn't get better than that! @ @ @ @ @ @ @@ @@ °[ *[]°[] [ [ #ibt
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#hyhfam #squadqgoals #haveyouheard #midyearparty
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/. vvhat are tne 100Is OorT your traae?

My brain, my empathy, my imagination and EQ. Those are the essential tools | rely on and constantly develop for
everything | do.

8. Who is getting it right in your industry?

I'm not sure. | think there are many people getting parts of it right, but not holistically. Our industry hasn’t changed in the
past 70 years and | haven’t seen enough innovation or challenging of the status quo yet to signify anyone as getting it right.

9. List a few pain points the industry can improve on.

We are not being brave enough to disrupt ourselves.

#GartnerSYM: Disrupt or be disrupted

I feel like we hold ourselves as the Holy Grail and there is too much ego attached to our inner circle of the industry.

We need more mavericks, more disruptors, more change. There is a lot of skilled craft, but howare we evolving in line with
howthe world is?

It's getting tough economically and we are seeing lots of agencies fight for survival. The dynamic of working relationships
with some are changing, as they are fighting for territory and the fight is not for what's best for the brand, but for what each
agency can get their hands on.

#BehindtheSelfie with... Dan Berkowitz


https://www.instagram.com/p/BlIZOVNFMpr/?utm_source=ig_embed&utm_campaign=loading
https://www.instagram.com/haveyouheard_agency/?utm_source=ig_embed&utm_campaign=loading
https://www.bizcommunity.com/Article/196/379/151538.html
https://www.bizcommunity.com/Profile/LaurenHartzenberg
https://www.bizcommunity.com/ContentShare.aspx?ct=1&ci=151538
https://www.bizcommunity.com/Article/196/809/196966.html
https://www.bizcommunity.com/Profile/LeighAndrews
https://www.bizcommunity.com/ContentShare.aspx?ct=1&ci=196966

That is the start of the end and must always be stamped out.

10. What are you working on right now?

Right this very minute, | am finishing off a presentation for a talk in Paris, explaining the forces shaping society and how
this influences design.

11. Tell us some of the buzzwords floating around in your industry at the moment, and
some of the catchphrases you utter yourself.

| desperately try to stay away from buzzwords. | think it is a crutch for not really having a clear understanding of the subject
and is a hindrance to clarity.

But the things you will hear me talk about a lot this week are evolutionary psychology, behavioural economics, and the
zeitgeist...

Fledgling - still the best word to describe influencer marketing

A word | fell in love with yesterday was quixotry. | will leave it up to you to look up the meaning!

12. Where and when do you have your best ideas?

| think best when my mind has space to float, which is almost never at work, as there are too many meetings, distractions
and disruptions for your brain to really dive deep into thinking about a topic.

Get people talking about your brand

It's on weekends, in the evenings after work, trying to fall asleep or early mornings. Time, space and isolation are essential
for me to think.

13. What'’s your secret talent/party trick?

| am faster than a ninja at leaving a party, and | can do a pretty cool disappearing cigarette trick.

14. Are you a technophobe or a technophile?

| am a mix. | am the last to pick up on a new gadget. Hardware doesn’t really excite me, but | get very excited about the
power or ability that something new provides. So, | am focused on the outputs that new software, tools and apps will
provide.
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I'm very focused and will do research before jumping in, as I try to reduce time wastage in my life. | do my best to stay

disconnected and avoid distraction, but at the same time, curate lots of content that | vant to feed my mind with.

15. What would we find if we scrolled through your phone?

¢ Pics of the family.

e WhatsApp conversations with my team.

¢ Open sites from research or something interesting | have found.
¢ Notes and thoughts | have written on things | am thinking about.
e Spotify — love music and podcasts.

¢ No social media at all.

16. What advice would you give to newbies hoping to crack into the industry?
¢ Build social intelligence — understand yourself and others (develop soft skills.)

e Don't only focus on developing advertising skills, focus on developing skills to understanding people as well as skills
that allow you to be part of and create culture.

The influence of drag

e Actively pop your bubble — engage with everyone and everything. Go places that scare you, bore you, confuse you,
disgust you, excite you. Know the point of view and life experience of as many people as possible.

e Use your time wisely and make sure you are always making an impact.

¢ Be a good person — kind, helpful, well mannered, friendly and always positive.

¢ Never say no to anything until you hit 30, to broaden your experience. Then protect your time passionately and only
focus on what you can do best.

¢ Build resilience — the world is tough and things are going to get harder — learn how to handle disappointment, failure,
insult, rejection... and how to pick yourself up again and keep going. This is crucial.

¢ If you have to work for free to get noticed, do it and make sure you get noticed. People will pay for talent and value,
but it's up to you to prove it.

e When you start your career, look at how the best in the company/industry/world does it and learn from them. Copy
them; see what they do; what they read, learn, watch; their habits, routines; their ways; their thinking; and aim to be
as good as them now. Hold yourself to their standard. You will learn quickly.

¢ Stop watching series and start lifelong learning — keep developing other interests and other skills.

e We are all capable of so much more than what we think we can possibly do, so raise your aim and work harder than
anyone else to get there.

e Don't expect anything from anyone. It's up to you. Your success is your responsibility and what you put in is what
you will get.

Simple as that. Stewart’s not on social media himself, so be sure to follow HaveYouHeard on their LinkedIn, Twitter,
Facebook and Instagram feeds for the latest updates.

*Interviewed by Leigh Andrews.
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Leigh Andrews AKA the #MlkshakeQueen, is former Editor-in-Chief: Marketing & Media at Bizconmunity.com with a passion for issues of diversity, inclusion and equality, and of
course, gourmet food and drinks! She can be reached on Twitter at @Leigh_Andrews.
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